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  TOWN COUNCIL MEETING MINUTES 
Wednesday, March 11, 2015 

CALL TO ORDER 
Chair Sullivan called the meeting to order at 6:33 pm.      
 
ROLL CALL – ATTENDANCE   
Donald Winterton, Nancy Comai, Todd Lizotte, James Levesque, Adam Jennings, Robert Duhaime 
(arrived at 6:41 pm), Susan Orr (arrived at 6:40 pm), Chairman James Sullivan,  
Missed:  David Ross, Dr. Dean E. Shankle, Jr. (Town Administrator) - travel 
    
PLEDGE OF ALLEGIANCE 
 
J. Sullivan:  We have been advised that we may have some video difficulties.  We apologize for that and 
hope it is working tonight. 
 
SPECIAL RECOGNITIONS 

a. Hooksett Youth Achiever of the Month 
T. Lizotte:  This month’s recipient is Takoda Mandeville.  He is part of the Boy Scouts and is with Troop 
104 at St. Catherine’s Church in Manchester.  Takoda’s father nominated him and talked about his 
achievements as a Boy Scout.  He is also a student at Cawley Middle School.  One of the things he has 
accomplished is receiving his merit badge in swimming.  He is a good example of someone who 
perseveres and achieves great things.  
 
Presentation of certificate and pin 
 
T. Lizotte:  The medallion has the town seal and as Dr. Shankle has previously pointed out, the town seal 
has a representation of a brick factory which represents how industrious our town is; there is a tower up 
above looking out which represents the youth of the town looking to the future and hopefully doing good 
things; the Town Hall which represents our government; and the stream which represents commerce and 
communication and the fact that we continue to do great things in Hooksett.  Congratulations to Takoda 
on being chosen. 
 
APPROVAL OF MINUTES 

a. Public:  February 20, 2015 
T. Lizotte motioned to accept the public minutes of February 20, 2015.  Seconded by N. Comai. 
Vote unanimously in favor; A. Jennings abstained due to prior absence. 

b. Public:  February 25, 2015 
N. Comai motioned to accept the public minutes of February 25, 2015.  Seconded by J. Levesque. 
Vote unanimously in favor; T. Lizotte and D. Winterton abstained due to prior absence. 

c. Non-public: February 20, 2015 
D. Winterton motioned to accept the non-public minutes of February 20, 2015.  Seconded by T. 
Lizotte. 
Vote unanimously in favor; S. Orr and A. Jennings abstained due to prior absence. 
 
AGENDA OVERVIEW 
Chair Sullivan provided an overview of tonight’s agenda. 
 
PUBLIC HEARINGS 
None 

 
CONSENT AGENDA 

a. Donation of $500 from HealthTrust to the Hooksett Fire-Rescue Dept. to support 
staff in workplace health and safety 

T. Lizotte motioned to accept the consent agenda as written.  Seconded by D. Winterton. 
Vote unanimously in favor. 
 
TOWN ADMINISTRATOR’S REPORT 
J. Sullivan:  Dr. Shankle is in Jordan so Christine Soucie, our Finance Director, is filling in for him. 
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C. Soucie:  Unfortunately, I currently do not have the report to provide to you tonight. 
 
PUBLIC INPUT:  15 Minutes 
Marc Miville, 42 Main St:  On the agenda is the Town Council is here to deliberate and vote on the 
operating budget.  I just want to be sure everyone is aware that the Budget Committee has already 
recommended it, and we are in the process of signing the budgets.  I’m not sure if we need to have 
another meeting subsequent to your deliberations tonight.  We have already finished everything we are 
doing. 
 
C. Soucie:  We need to add Council’s recommendations to the operating budget.  The Budget Committee 
voted last Thursday to change the operating budget, and now we need the tally.  In the past we have not 
had Council’s recommended tally on the operating budget.  Per DRA and the town attorney, if we are 
going to put recommendations they have to have both Town Council and Budget Committee 
recommendations on each of the money articles. 
 
J. Sullivan:  So when we went through the budgets before and approved the bottom line we missed a 
step? 
 
C. Soucie:  Not really because the number that is on the operating budget came from the Budget 
Committee and it was finalized last Thursday.  This is first opportunity you have had to vote on what is 
going to be on the warrant regarding the operating budget. 
 
M. Miville:  The Budget Committee voted to put back in the $18,686 that Council previously removed from 
the Sewer insurance line. 
 
J. Sullivan:  The number is different than what we recommended, so we are obligated to have a new vote 
with a tally? 
 
C. Soucie:  That is correct. 
 
N. Comai:  If the number has changed, then do we have to approve that number first before we 
recommend the budget and then it has to go back to the Budget Committee to approve or not? 
 
M. Miville:  Budget Committee was well in advance of the school and the Town Council work. 
 
C. Soucie:  No deliberation is needed.  The number is what the Budget Committee proposed and what is 
going on the ballot.  Council only needs to vote to recommend or not. 
 
N. Comai:  It’s Council’s budget, and it went to the Budget Committee for review.  They decided to put 
$18,000 back in and it is no longer the same number so it needs to come back to us to vote on, right? 
 
C. Soucie:  You are just recommending. 
 
J. Sullivan:  The number on the ballot is the Budget Committee number.  If there is a change, we are still 
required per DRA to make a recommendation on the Budget Committee number appearing on the ballot. 
 
M. Miville:  The Finance Director says you do not have another opportunity to review it again. 
 
N. Comai:  We have done the correct steps then. 
 
J. Sullivan:  Now we go to the first session and there is an amendment from the floor to increase or 
decrease again then at that point both the Budget Committee and the Council would be obligated to make 
another recommendation on that number. 
 
R. Duhaime:  I thought he was going to sell us on why the change to add that amount back in the budget. 
 
J. Sullivan:  If you have that question when we get to that point in the agenda, we can ask if Council 
would allow comments from the audience. 
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NOMINATIONS AND APPOINTMENTS 
None 
 
SCHEDULED APPOINTMENTS 
J. Sullivan:  Even though the Sewer Commission is not here tonight, I would like to read a letter we 
received from them.  (Read letter into record.) 
 
D. Winterton motioned to accept the Sewer Commission letter and place on file.  Seconded by T. 
Lizotte. 
Vote unanimously in favor. 
 
D. Winterton:  May I give a Budget Committee report under the Subcommittee Reports? I think that’s the 
appropriate place to do it. 
 
N. Comai:  That would be after the vote though. 
 
J. Sullivan:  Old Business is next which includes the budget, and the agenda item was prompted by a 
vote from the Budget Committee.  If we want the Budget Committee Chair to participate in this discussion, 
we need a motion to allow someone from the public to participate. 
 
D. Winterton motioned to invite the Budget Committee Chair to participate in the discussion.  
Seconded by S. Orr. 
Vote unanimously in favor. 
   
OLD BUSINESS 

a. 14-101 Budgets (operating and default) & Warrants – vote on operating budget, sign 
default budget and sign various warrants 

D. Winterton:  Can I speak to my motion?  I feel it is my responsibility as Town Council rep to the Budget 
Committee to give a report to you, not the Budget Committee Chairman. 
 
J. Sullivan:  Please proceed. 
 
D. Winterton:  Town Council voted to remove $18,000+ from the Sewer Commission salary/insurance 
line.  There was some discussion as to whether or not we had the authority to do that. The Budget 
Committee originally agreed.  At the final discussion last Thursday, there was a motion made to put 
$18,686 back in, and it passed. One of my concerns is I would like to get the town attorney to give us a 
thorough, definite answer if Town Council has any control over the Sewer budget or if the Budget 
Committee has any control over the Sewer budget and if the Sewer Commission employees are 
employees of the Sewer Commission or employees of the town.  In reference to the letter that was just 
placed on file, if they are employees of the town and if this occupation is so hazardous, should the town 
even offer them insurance?  If that statement is true, they are affecting the rates of every other employee 
in this town.  I’d ask the acting Town Administrator to get legal advice on these questions.  We all do a lot 
of volunteering in this town. I sat through two 45-minute presentations on the Sewer Commission, and 
honestly, I have better things to do than listen to things I have no control over.  The transparency doesn’t 
matter. 
 
T. Lizotte:  I think we should hold off until Dr. Shankle gets back; I don’t think it’s that pressing. 
 
D. Winterton motioned to direct the Town Administrator (on a non-emergency basis) to answer the 
questions above.  Seconded by T. Lizotte. 
 
R. Duhaime:  Compensation is variable, but we pay the bill on health insurance.  It isn’t their negotiation.  
Health insurance is negotiated by us and what the town pays isn’t up to them, so I believe we do have a 
right to raise or lower and decide what we are going to do with their health insurance.  If they want to 
compensate them elsewhere, that is strictly up to them. 
 
N. Comai:  I agree the approach may not have been kosher, but I do believe that those employees are a 
high risk and they are in the town pool.  If they are not paying for their portion and the Commission wants 
to kick in that $18,000 to pay it for them, how it gets to the bottom line I don’t really care.  If they are in our 
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pool, it still affects our pool and we need to keep addressing it with the Commission.  We are not asking 
them to change anything they are doing other than be fair amongst all town employees. 
 
T. Lizotte:  Since budgets are set and are on the warrant, there are a few things we could bring up.  One 
of them is that a few years back with the sewer disks, the town was liable for the outcome of that.  We 
need to talk about general liability.  On the insurance side, I’d think some type of catastrophic package 
above the normal coverage could be offered that would take effect if there was an incident. If you throw it 
on their budget, it still hurts the taxpayers that are on the sewer system.  Just something to think about 
going forward to find a happy medium. 
 
D. Winterton:  There is debate whether they are town employees.  Sewer Commission claims they are 
Sewer Commission employees and I would just like a legal clarification on that.  In terms of supplemental 
coverage, I think those are OSHA kinds of things.  Once we know whose employees they are, we can go 
forward.  Under the operation as it is today, we can’t tell them what to charge or what contributions people 
have to make because they run autonomously.  The only thing they can do is raise rates if they want to 
charge for insurance contributions.  Most of my district is not on sewer although we are on the hook if it 
goes really bad. 
 
S. Orr:  I think we are having a conversation we can’t have right now.  It’s a legal matter – you can’t be a 
town employee about some things and not others.  I don’t think anybody here has the legal background to 
make that determination.  This is a great conversation after we find out what the legal ramifications are.  
Once we know then we can determine whether or not they are town employees and then decisions can 
be made.   
 
J. Sullivan:  Somewhere in the Charter’s history, reference to the Sewer Commission was removed. The 
review of the Sewer Commission will need to fall under the Municipal Budget Act.  How that involves 
Council is the point we need clarification on.  They mention in the letter that in the past 7 years they have 
been left out of the budget review.  In the last 4 years since I have been here, we have invited them to 
come in and present their budget. 
 
M. Miville:  If I can clarify, I wouldn’t say they were left off the Budget calendar.  LeeAnn Moynihan posts it 
and the Budget Committee approves it. At that time the Sewer Commission is left off because it is 
regarded as municipal and is considered part of the municipal review.  Typically the Superintendent of the 
Sewer Commission requests that he present at the same time as the water precincts.  We have been 
doing that every year.  We aren’t leaving them out, we separate them from the municipal part.  
 
J. Sullivan:  If we have no authority to make cuts, why are we doing this? 
 
T. Lizotte called the question. 
 
J. Sullivan:  Can Ms. Fitzpatrick make a comment? 
 
T. Lizotte:  That’s fine. 
 
D. Fitzpatrick:  Once we have contacted the attorney, our Administrative Code may need to be updated 
because it currently states that Sewer is a department of the town. 
 
J. Sullivan:  So it is removed from the Charter but is covered under the Administrative Code which is 
referenced in the Charter.  We certainly need clarification on that.  Perhaps we have them look at the 
library too since that is a similar situation.  Would you concur, Christine? 
 
C. Soucie:  I would.  Library and Sewer have diff RSA’s that manage them and they are very similar to 
each other. 
 
Vote unanimously in favor of calling the question. 
Vote unanimously in favor of the motion. 
 
J. Sullivan:  Now we are going to the operating budget; we need to make a new recommendation on the 
new number from the Budget Committee. 
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N. Comai motion to recommend the operating budget of $16,833,908.00.  Seconded by T. Lizotte. 
 
Roll Call 
R. Duhaime – Yes 
S. Orr – Yes 
J. Levesque – Yes 
A. Jennings – Yes 
N. Comai – Yes 
D. Winterton – Yes 
T. Lizotte – Yes 
J. Sullivan – Yes 
Vote 8-0 in favor. 
 
C. Soucie:  The draft warrant has been reviewed by both the town attorney and DRA.  There are a couple 
of items to review.  In Article 3, it was suggested by both the attorney and the DRA that we add a note to 
the end of that.  This note ties Article 15 to Article 3.  Article 15 was the firefighter article that had 0 impact 
because if it passes, we would hire a new employee and reduce the overtime line.  There is similar 
language in Article 15 saying that Article 3 would be reduced by that amount, and they wanted both 
articles to tie together.  The next change is under non-union raises in Article 8.  During the review at the 
public hearing, library personnel requested I bring this back to you.  In the past, this warrant article said 
non-union full time and part time personnel; it didn’t specifically say “Town and Library personnel” as it 
does today.  They are looking for you to possibly remove that wording “and Library.”  Several years ago 
the question of does it include the library kept coming up so I put a template together and included this 
wording in that template.  Since then we have stopped putting non-union raises into warrants and started 
putting them in the operating budget, so we haven’t seen this warrant article in several years. 
 
J. Sullivan:  Do we need to re-vote on this to include the note under Article 3? 
 
C. Soucie:  I don’t think so. 
 
J. Sullivan:  Since we are voting to remove that wording under Article 8 I think we should have a separate 
vote to include that wording under Article 3 just to be consistent. 
 
C. Soucie:  You could do one vote to approve the warrant as is with these two changes or one change. 
 
T. Lizotte:  DRA recommended these changes? 
 
C. Soucie:  DRA recommended the first change regarding adding the note to Article 3.  The Library 
requested the second change to remove the words “and Library” from Article 8. 
 
N. Comai:  Article 8 states $88,423 and includes full time, part time and Town & Library personnel.  Is the 
Library part of the $88,423 as well as the $49,744 in Article 16? 
 
C. Soucie:  Yes.  The $88,423 is non-union raises; every year we include the library as well as the town 
and the non-union police employees.  The Sewer Commission is not included because they are not 
raised through tax dollars, they are raised through user fees. 
 
N. Comai:  Do you have the number of employees included in the $88,423? 
 
C. Soucie: The $88,423 is raises for 47 full time and 19 part time non-union employees.  It does not 
include the Police Chief or Town Administrator. 
 
S. Orr motioned to add the wording to Article 3 as recommended by DRA.  Seconded by T. Lizotte. 
 
A. Jennings:  I see where Article 3 refers to Article 15, but I don’t see where Article 15 refers to Article 3. 
 
C. Soucie:  It was written differently in Article 15.  Both the DRA and the attorney said it’s the same thing 
whether it’s a note or not.  The problem with Article 3 is that it’s statutory and Charter language that you 
can’t really change that is why it’s a note at the end versus the other one. 
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D. Winterton:  I’m confused.  If we add another firefighter and it costs us $71,000, and we move $72,000 
out of overtime and into full time how does it create a savings in daily operating costs?  It sounds like a 
wash. 
 
T. Lizotte:  I think we had this debate when he was here.  The concern I had was the money didn’t get 
removed; it was part of the budget and in theory the $72,000 at the end of the budget would still be there 
in the fund balance.  Tax payers would still pay for another employee.  I like this wording; it is a net effect 
of nothing.  I didn’t want to see a situation where we had $140,000 sitting there and all of a sudden an 
emergency came up and some funds were taken out of that line and transferred somewhere else.  
 
D. Winterton:  Why would Article 15 read as a savings in daily operating costs? 
 
T. Lizotte:  Because it is a reduction in the budget that is being approved. 
 
D. Winterton:  It’s the same amount moving. 
 
S. Orr:  We already voted on this; we are just trying to decide if we are changing the wording or not.  With 
all due respect to Councilor Winterton, I think we are wasting our time re-explaining it.  I’d suggest talking 
to Chief and he can explain it to you.  We need to stay on track here. 
 
T. Lizotte:  I think an explanation is worthwhile if the Chair will let me.  When a tax payer is voting for this 
budget (Article 3), it’s for the fully loaded amount including the $72,000.  When they vote on Article 15, 
they are adding another $72,000 but this is saying that you are voting on Article 3 but be aware that if 
Article 15 passes, this budget will be reduced by $72,000. 
 
J. Sullivan:  I concur with Ms. Orr.  We are voting on who is moving the articles so whoever is going to 
make the motion on Articles 3 & 15 we need to make sure we get the answers down as to how and why 
so we don’t cause any confusion at the public hearing. 
 
Vote unanimously in favor. 
 
S. Orr motioned to remove “Library personnel” from Article 8.  Seconded by T. Lizotte. 
 
S. Orr:  We have had this discussion before; library staff is town staff.  If we are going to add Library, then 
we need to say Finance, Administration, etc.  Either we say town employees or we say every single 
department in the town.  It’s calling out one department unequally with every other department in the 
town.  We had a lengthy discussion and it was decided that they are town employees. 
 
T. Lizotte:  Because the library is governed by a Board of Trustees responsible for adding in costs in 
regards to personnel, I think it makes it a little different.  We went through this debate when we talked 
about compensation.  They are putting forward their warrant and the operating budget is where they put 
in the raises.  I am a little unclear on that so I think it should stay that way.  It doesn’t differentiate, it 
clarifies. 
 
R. Duhaime:  I think it should be separated; we can maybe show what percent of this $88,000 is going to 
the library.  The rest is agreed on as staff raises at X% negotiated on by Council.  Council has not 
negotiated on the library raises and the voter doesn’t know that.  It’s being put in one lump sum with what 
the town has negotiated and what the library has negotiated.   
 
S. Orr re-worded the motion to have all the departments listed individually as well as all the 
specific raises associated with each department listed separately as well. 
T. Lizotte removed his second. 
Seconded by N. Comai. 
 
N. Comai:  Article 8 is the first time I have seen Library separated out.  When we voted on this, what was 
the wording?   
 
C. Soucie:  As it appears. 
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N. Comai:  When we voted to recommend this, the words full time and part time town and library 
personnel were written there. Susan, you are now saying you either want that taken out or you want them 
all listed? 
 
S. Orr:  Correct; during prior discussions, we determined Library staff was town staff and it came up when 
discussing insurance and coverage.  It was decided Library personnel were town employees.  To me, 
calling them out as one department getting increases, we have to be very specific and call out every 
department getting increases and separate them out. 
 
J. Sullivan:  Of those 47 full time and 19 part time non-union, you want to list the departments they are in?  
Is that your intention? 
 
S. Orr:  I want to say town employees, but if we are going to call out one department, we need to call out 
all the departments. 
 
N. Comai:  Why are we attacking this one line item, and not allowing for any of the other verbiage to 
change.  This was the vote with these words.  Why are we changing this one and we weren’t allowing 
other Councilors to change words others that we voted on?  
 
S. Orr:  The way it is worded now is not accurate. 
 
N. Comai:  It is accurate, we voted on it that way. 
 
A. Jennings:  Last year when we were talking about the Affordable Care Act, we learned the library has a 
separate EIN.  I believe they need to be separated to make sure they do get their raises, otherwise we 
have a legal issue where they might not get their raises because they are a separate EIN. 
 
R. Duhaime:  If everyone is getting the same percentage raise, let’s lump it all together.  But they are not 
the same. 
 
C. Soucie:  $88,423 is calculated using 3% for all employees including town and library. 
 
J. Sullivan:  I’d agree that if different departments were getting different percentages, that would be 
necessary.  Since all employees are getting 3% I think leaving it this way would be good.  I wouldn’t want 
to add all the departments.   
 
R. Duhaime:  The $88,423 in Article 8 - is that raise after Article 16 is passed? 
 
C. Soucie:  It wasn’t calculated after Article 16.  There are only funds available for a 3% raise on their 
current salaries.  If Article 16 passes, the funding will not change. 
 
Roll Call 
N. Comai – No 
A. Jennings – No 
S. Orr – Yes 
R. Duhaime – No 
T. Lizotte – No 
J. Levesque – No 
D. Winterton – No 
J. Sullivan – No 
Motion fails 7-1. 
 
S. Orr motioned to reword Article 8 to state “Town personnel” and remove “Library.”  Seconded 
by R. Duhaime. 
 
D. Winterton:  I agree with Councilor Comai.  If we are going to change one, I would like to change others 
so I will not support the motion. 
 
J. Sullivan:  The only reason I would consider this is because it was a request from Administration. 
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N. Comai:  I am and have always been a supporter of the library and I understand Mrs. Orr’s thought in 
not calling out the library separately, but in this particular forum and everything going on with the pay 
scales I think it’s prudent to keep it in there because a voter needs to see both articles (8 and 16) as is 
and have transparency.  By taking it out, it doesn’t show what it is.  It’s not calling anybody out, it’s just 
factual and I’m adamant about consistency so I am not going to support this. 
 
J. Sullivan:  Do we want to allow the Budget Committee Chair to speak?  In order for someone to 
participate from the audience I need to get approval from the Council. 
 
Consensus not to allow audience participation. 
 
T. Lizotte:  Not only did we vote on it but the Budget Committee voted on it with those words. 
 
J. Sullivan:  Since Council did not allow audience participation, Christine can you clarify? 
 
C. Soucie:  The Budget Committee voted on the words in Article 8 as it is now, including Town and 
Library.   
 
D. Winterton called the question. 
 
Roll Call 
A. Jennings – No 
J. Levesque – No 
R. Duhaime - No 
S. Orr – Yes 
D. Winterton – No 
T. Lizotte – No 
N. Comai – No 
J. Sullivan – Yes 
Motion fails 6-2. 
 
C. Soucie:  Before we get to the default, once you go into non-public I will make these changes and the 
Chair and Secretary will sign the warrant.  I don’t know if there needs to be a motion for that? 
 
J. Sullivan motioned that Council authorizes the Chair and Secretary to sign the warrant.  
Seconded by D. Winterton. 
Vote unanimously in favor. 
 
C. Soucie:  We have already looked at the default and the total is $16,779,749.00.  We talked about the 
changes and you voted for the default.  We are looking for a motion to sign the default. 
 
T. Lizotte motioned to sign the fiscal year 2015-2016 default budget for $16,779,749.00.  Seconded 
by A. Jennings. 
Vote unanimously in favor. 
 
J. Sullivan:  You should have a draft of the Voter’s Guide that I put together, which can be edited.  I based 
it off of last year’s with a change in meeting dates.   
 
C. Soucie:  I see the default number needs to be changed to $16,779,749.00. 
 
J. Sullivan:  The third paragraph is the same.  I included the decreases and the increases, and I broke 
down various aspects on the drivers.  The second page is similar to last years; I highlighted warrant 
articles of note.  The last 2 are verbatim. 
 
J. Sullivan motioned to allow the Chair sign the Voter’s Guide on behalf of Council.  Seconded by 
N. Comai. 
Vote unanimously in favor. 
 
J. Sullivan:  We need to assign people to speak on these warrant articles.   
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Article 3 – D. Winterton motion; D. Ross second. 
Article 4 – R. Duhaime motion; T. Lizotte second. 
Article 5 – N. Comai motion; J. Sullivan second. 
Article 6 – J. Levesque motion; S. Orr second. 
Article 7 – T. Lizotte motion; A. Jennings second. 
Article 8 – J. Sullivan motion; R. Duhaime second. 
Article 9 – T. Lizotte motion; D. Winterton second. 
Article 10 – S. Orr motion; N. Comai second. 
Article 11 – D. Winterton motion; T. Lizotte second. 
Article 12 – N. Comai motion; D. Winterton second. 
Article 13 – D. Ross motion; T. Lizotte second. 
Article 14 – A. Jennings motion; R. Duhaime second. 
Article 15 – A. Jennings motion; J. Sullivan second. 
 
J. Sullivan:  Last year there was some explanation provided that covered every aspect, and that was very 
helpful so hopefully we can have that again. 
 

b. 15-008 Health Insurance Review Committee 2015 Update 
D. Fitzpatrick:  We have been working on this while the Town Administrator is away so when he gets back 
we can get this going.  We are looking to start in April 2015.  I have all of our claims experience 
information to be reviewed.  HealthTrust would like to come in as our current carrier and explain our 
claims experience.  From there, I have reached out to several different carriers and they have submitted 
data to us.  They know we have formed this committee and know we are looking at different carriers, and 
plan designs.  We are also looking into consultants.  I have reached out to retirees; we have 30 retirees 
on our insurance and they do contribute to our claims experience, so they should be part of this.  All of 
this will filter through you to make that determination and we are looking to wrap this up by August.  One 
of the determination factors for August was the Collective Bargaining Agreement.  We wanted them to 
participate on this committee, and they wanted to as part of the commitment to their second year term 
should the voters pass the Collective Bargaining Agreement.  The second year term is contingent on the 
outcome of this committee.  We know who will be on the committee as far as the Town Administrator and 
myself, and I am soliciting other members by tomorrow.  We are getting a lot of interest from employees, 
and we need to decide who we want to have on there.  Maybe one rep from the first floor of Town Hall 
and one from the second.   
 
J. Sullivan:  Should we have a member of Council on the committee? 
 
D. Winterton:  I raised that with Dr. Shankle and he didn’t want any Council members on this committee 
but I did volunteer. 
 
J. Sullivan:  Why don’t we pick someone and then we can discuss with Dr. Shankle. 
 
T. Lizotte:  I think this should be driven by the employees.  You have the Town Administrator and HR 
person involved.  I think they need to be driving it and bring a solution to us. 
 
S. Orr:  I agree with Todd.  This should be the employee’s decision.  If they want a Councilor to come in 
and consult that is fine.  It is not our insurance plan and we are not on it. 
 
J. Sullivan:  Will Council have any authority approving the agreement? 
 
D. Fitzpatrick:  Yes, you are the ultimate approving authority. 
 
J. Sullivan:  Dr. Shankle will hear what we’ve talked about and we will get his opinion.  If he agrees, Mr. 
Winterton has volunteered to be our representative. 
 
NEW BUSINESS 

a. 15-013 Street Name Approval 
T. Lizotte motioned to approve Falcon Lane as the proposed street name for Merrimack Reserve 
(Edgewater Dr. Development).  Seconded by R. Duhaime.  
Vote unanimously in favor. 
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b. 15-014 Quarterly Financial Report 
C. Soucie:  This is the 12/31 quarterly report.  Total operating budget is 48% spent; this is a little less than 
the 2 prior years.  The budget of $14,895,126 is higher than the prior year’s budget.  In the current 
budget, we had a 17% increase in health insurance premiums and an increase in property liability and 
worker’s comp.  We added $100,000 for the town engineer position, along with the second year of the fire 
union and DPW union raises which are also in there.  Revenue is 55% collected which is a little less than 
prior years.  That also reflects $100,000 for the town engineer; it has gone uncollected because the 
position is unfilled.  The next is department budgets.  Family Services budget is 40% spent as of 12/31.  
As of today, it is 20% below their target budget now and is doing very well.  Finance and Fire-Rescue as 
of 12/1 were slightly higher than they should be.  As of the end of February, they have corrected 
themselves.  The Fire Department has a twice yearly large payout according to the contracts, and 
Finance pays the annual audit at the beginning of the year so that is what is driving that up. 
 
J. Sullivan:  I see Public Works at 42%.  Has that changed due to the snowfall? 
 
C. Soucie:  I will cover that in the following pages.  Administration budget (which includes health 
insurance, property liability and worker’s comp); fortunately the costs came in better than we anticipated. 
Property liability came in 18% over last year’s budget.  Same with worker’s comp, it was only a 9% 
increase.  The legal line, which is in Administration is doing well at 36% spent and normally is around 
50%.  Fire department is true and steady at 51%.  They don’t have a lot of operating costs.  Police is at 
43%; their savings coming in is due to vacant positions.  Next is Public Works.  Historically, in the fall, 
they put out paving bids.  They do ½ in fall and ½ in spring.  This year they decided not to put the bid out 
in the fall and wait to see how the winter would be, and put the bid out in spring to do all the paving then.  
That is one of the reasons why the department looks underspent. The overtime line and salt line are 
running about 70% spent considering winter maintenance which is seasonal-sensitive.  There will be 
additional invoices coming in.  The issue for them is vehicle maintenance (which is overspent at this 
point) and town building maintenance (also overspent), but they will find cost savings in employee 
turnovers.  Public Works director anticipates the budget to go over by $100,000.  We also had the Lilac 
Bridge engineering contract for $100,000.  We may do a budget transfer from the savings in the 
insurance lines to cover that.  Recycle & Transfer is looking good.  Vehicle maintenance and hazardous 
waste lines are a little overspent (70% vs. 50%).  It is anticipated that the tipping fee line will cover those 
2 lines.  As of 12/1 we spent $190,000 on tipping fees, and this year we spent $194,000 so we are on 
track; last year’s actual spent was $330,000 and this year’s budget is $390,000.  There does appear there 
will be some savings to help with vehicle maintenance and hazardous waste. The most expensive time 
for tipping fees is in the spring and summer.  Motor Vehicle revenue is 51% collected.  At the end of 
2013-2014 we collected $3M in Motor Vehicles. By the time this year ends, we will be close to that same 
$3M.  We have $2.75M budgeted and anticipate going over that.  Interest and penalties is a timing one; 
the Tax Collector liens and deeds in spring.  I anticipate we will meet the $300,000 estimate.  Building 
permit fees are at 41%, and I think we will fall short in this area. 
 
N. Comai:  May I suggest the Town Administrator put in one of his articles a reminder to come in for 
building permits? 
 
C. Soucie:  State revenues are a little higher this year.  The Meals & Rooms tax and Highway Block 
Grants have increased starting in FY 2014-2015; I think we will see more Meals & Rooms next year.  
Ambulance service fund – this is our 3

rd
 full calendar year.  Calls for service have pretty much stayed the 

same.  Total collected is pretty much the same as well.  Percent collected has dropped from 82% to 74% 
to 68%.  I have asked Chief Williams about that.  We have a call into Comstar to see if there are things 
we can do to bring these numbers back up.  The Chief has an appointment with Comstar to discuss this.  
There is roughly $180,000 per year in expenses with $318,000 cash on hand as of 12/31.  There 
$400,000 in uncollected bills which are at the collection agency. 
 
T. Lizotte:  Are all the calls for service to the fire department? 
 
C. Soucie:  911 and the fire department. 
 
T. Lizotte:  So all those calls ended up in transport?  All the non-transport calls administer care on site 
and then they leave? 
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C. Soucie:  That is my understanding. 
 
T. Lizotte:  We might want them to clarify that – if the ambulance arrives and you get charged for it but 
don’t get transported. 
 
D. Winterton:  It is my understanding they only bill if they transport, so half the calls are on the house. 
 
T. Lizotte:  One other answer we need is collections are going down but is there any incentive on their 
end in regards to how aggressively they go after the uncollected debt? 
 
C. Soucie:  They follow the town’s collection policy and get paid for only what they collect.  Currently it is 
7%, but in the new contract, it is 5% of what they collect.  (As of July 1, they dropped 2%.) 
 
SUB-COMMITTEE REPORTS 
J. Levesque:  ZBA met last night; there was one agenda item which was a lot line adjustment to make 
one conforming lot and one non-conforming lot.  Because the non-conforming lot was originally a lot of 
record, they allowed it. 
 
D. Winterton:  Budget Committee met last week and we have already discussed that.  Planning Board 
met Monday and with great regret, Chairman David Rogers resigned.  He is moving to Hillsborough.  He 
has been a wonderful Chairman and he resigned with mixed emotions.  That leaves Dick Marshall as 
Vice Chair to take over.  We will move one of the alternates to a full time member and will be looking for 
an alternate.  David has done a great job. 
 
D. Winterton motioned to accept letter of resignation from David Rogers with regret and 
appreciation for all the work he has done.  Seconded by S. Orr. 
Vote unanimously in favor. 
 
J. Sullivan:  Tomorrow is the meeting with the state regarding the Lilac Bridge, and the Heritage 
Commission chairperson will attend.  We continue to work on final wording for Council approval on the 
historical marker for Lincoln Park.  I believe it will be placed where the old South Hooksett Village Fire 
Department was.  The other 2 markers are for the Hooksett airport (currently looking for location) and the 
other will be funded through Southern NH to represent the old Elm House and that area.  The wording for 
that is still TBD.  Heritage Day is coming up and we will be looking for input on that. 
 
T. Lizotte:  Hooksett had an airport? 
 
J. Sullivan:  Yes, in the Bayview Terrace and Meadowcrest Drive area.  The Heritage Commission has a 
lot of information on it.  We got 2 bids for the tin ceiling repair and it is currently under the required 
Council review and will be handled by the Town Administrator.  Hopefully we will start in the spring.  We 
plan some type of open house and presentation. 
 
N. Comai:  The Retention Committee met today.  Todd Rainier has a good cross-section of people.  Next 
step is to unroll to the department heads at their next meeting to implement the policy and start the 
process of becoming compliant with purging docs, etc.  We are meeting again in 3 months, then 6 
months. 
 
S. Orr:  All Hooksett Youth Achiever emails and applications have been sent to the people on the list that 
was compiled by Tiffany. 
 
R. Duhaime:  I did not make it to the Sewer meeting but will bring our comments to them at the next 
meeting. 
 
A. Jennings:  Nothing to report. 
 
T. Lizotte:  Conservation had a meeting mainly for housekeeping and going over plans in terms of 
presenting the Merrimack Riverfront and the bigger project they are planning with trails and adding 
bridges, etc. 
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PUBLIC INPUT 
Marc Miville, 42 Main St:  At the public hearing regarding the Sewer Commission there was discussion 
about the hazardous nature of it.  The point Budget Committee was concerned about was there was 
testimony by the Superintendent that he is old school and he and other employees have a habit of not 
changing clothes prior to going home and sit on the couch and have kids on their lap.  It was my comment 
that perhaps they should review safety protocols.  It was mentioned that we should be proactive to 
prevent any diseases requiring insurance claims.  He agreed to do that and the Commissioner agreed to 
be part of health insurance committee.  Regarding the sewer disks – I seem to remember a vote the 
Budget Committee made to approve a $992,000 payment.  They had to come to the Budget Committee 
for approval which indicates that they are subservient to the Budget Committee at least.  The reason I 
was yelling “point of order” earlier is it’s one thing for Council to be deliberating tonight and 
recommending the amount the Budget Committee approved earlier (on the budget), but I don’t believe 
you should be reviewing the wording of the other articles since they were already approved by the Budget 
Committee as they were written.  Library employees are governed by Trustees; other department 
employees report to the Town Administrator so that is the distinction there, along with the EIN.  I also 
wanted to remind you that sign-ups are March 25-April 3 for town election candidacy. 
 
J. Sullivan:  We have 3 positions open:  (1) 3-year term for At-Large; (1) 3-year term for District 4; (1) 3-
year term for District 1. 
 
NON-PUBLIC SESSION   

 NH RSA 91-A:3  II (a) The dismissal, promotion, or compensation of any public employee or the 
disciplining of such employee, or the investigation of any charges against him or her,  

 

 NH RSA 91-A:3 II (c) Matters which, if discussed in public, would likely affect adversely the 
reputation of any person, other than a member of the public body itself.   

 
J. Sullivan motioned to enter non-public session at 8:40pm.  Seconded by T. Lizotte. 
 
Roll Call 
T. Lizotte – Yes 
R. Duhaime – Yes 
A. Jennings – Yes 
J. Levesque – Yes 
D. Winterton – Yes 
S. Orr – Yes 
N. Comai – Yes 
J. Sullivan - Yes 
Vote unanimously in favor. 
 
J. Sullivan motioned to exit non-public at 9:05pm.  Seconded by D. Winterton. 
Vote unanimously in favor. 
 
A. Jennings motioned to seal the non-public minutes of 3/11/15. Seconded by J. Levesque.  
Vote unanimously in favor. 
 
D. Winterton motioned to adjourn at 9:05pm.  Seconded by T. Lizotte. 
Vote unanimously in favor. 

NOTE:  The Town website www.hooksett.org may have attachments to these Town Council minutes for 
documents referred to in the minutes, reading file material, and/or ancillary documents that the Town 
Council Chair has signed as agent to expend as a result of the Council’s prior approval of the documents. 

Respectfully Submitted, 
 
 
Tiffany Verney 
Recording Clerk 

http://www.hooksett.org/
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